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Introduction

Goral Way Elementary is one of the most unigue
schoole in Dade County, the state of Florida, or
naybs even the nation. In e ¢lty teeming with people
of varying eultures and languages, it has found one
of the most effective methods yet of teaching these
goopla to comounioste with each other. OCorsl Way

s & bilingusl schosi, the only one of 1ts kind in
the nation, BExaetly what ls s bllingual schocol?

For that matter, what ies a bilinguel student? What
1s it trying %o prove and, most importent, 1s it
succesding? It 1s %o ansver these and other questions
that this poper has been writtem.



Originally there were about 18,000 Cuban e¢hildren enrolied
in the publie schools of Dade Oounty, Florida.'Most of these
Spanish-speaking people had come from Cubda and eould not
speak any English., This caused a definlte communieation
problem in Mlami, the main eity in Dade County, bdetween the
Ameriecans and the Oudans, DBeoause these ohildren and sheir
parents oould not speak English, they had a difficult time
finding Jobe, they had a hard tize in school, and those
settling in an Englishespesking meighborhood found conditions
strained there, also,

It was the Job ef the schools of Dade Qounty to solve
this probvlem of communication and help these children fit
tnto this new oulture smoothly and easlly. Sinee there vere
few preeedents to follow, many new methods sprang up and
Mieml seemed to become an experizental education center
overnight,

One of the most commonly used and traditional solutions
of fitting the Xen.English Speaking Student into the class-
room gulckly and ezsily was the orientetion method, In this
method, a child is put in s regular ¢laessroom after only &
short periocd of treining 1n Bnglish. He is encouraged mot
t0 use his mother tongue and cultures and socept those of the

Anericans,?

In 1962, the Pord Poundation came up with & new solution
to this probvlem, A mex theory had been bdrought up that



would teach the Non-Bagliinh Speaking child not oanly his
second language, Engligh, but his mother tongue also, Under
thlis theory, the English-speaking ohild would alsc be taughé
both his mother tongus and = second langusge.

The Toréd Foundztlion offered a grant to whichever school
in Dede County would try thie bilingual program, After mush
discussion, Coral Way Elementary, an slready estadlished
school under prineipal J. L, Logen, ascepted thiz challenge.
Although it supplied the money, the Ford Poundatlion 4id not
dlotate how the school should be met mp, Therefore it was
up %o Mr, Logan and his consultsnts, Dr. Pesuline Rojas and
Ralph Robinett, to decide etnetly what thelr program would
de like, v

The first thing they 41d was agrée on some common goals
and interests. PFrst, vhat 1es & bilingusl student? A
bilingual ohild should de sble to eperate sffsctively in both
his own language and in his second language when the situation
denands 1t.3 This mesns that he should understand the graumar,
vootabulary, and oculture of hoth languages and de adle to
express himself in both langnages fluently. This ides vwas
alse 2tzted in one of the Mismi newspspers when 1%t saild that
the objective of the bilingusl schocl was "$o make both
netive and forelgn-born students mors or less eguelly aaept

"4
in two langueges and at sacze in two cultures. "pr, Ro
veteran in the teaching of English ss & foreign 1angn£::'1;

Pusrto Rloo, broadened the goalss "The over-all objective in
the edueation of the bllingual child 4s his integration



into the main stream of Amerioan 11!0‘"5

Three years later, Paul BPell, then the assistant in
gharge of the JFord Poundation PFrojeot, made o summation of
the wvarious oplnions and goals, Pirst, he stated, the ohild
should aghlieve normally as im s monolingual school and leara
a language also, Seoond, %there should be approximately equal
profiolency in both languages, Third, hes should be able to
operzte 1n elther culiwre easily end somfortadly. Pourth,
he should have an uanderstanding of the symbolic nature of
languages, PFifth, it was hoped that he would be more
soceptive of strange people and oultures, It was also
predlicted that he would have skills, abllities, and unders.
standing whiech would greatly extend his vocatlonal potential,
especially Ain Miami, Lasstly, but most important, it was
hoped that $hrough the bilingusl program the student would
”broidaa his understanding of people and the world and be able
to 1ive & rivher, fuller and more satlsfying life.%5

After the goanls and principles were establighed, it was
neoessary to send out publiocity en ﬁh- changes in the sohool
for the coming sohool yeer, Ths parents were informed through
pamphlets, PTA programe and papers sent home about the coming
innovations. fTowards the snd of the 1962-1963 school year,
a letter was sent home to all parents whose children would
be at Ooral Way for the coming school year, At the bottom
of thls letter wos e form in whioh the parents eould either
agree or not agree to permit thelr children to partiocipate
in this vrogram. The majority of the parents were in favor



of this program and the ohildren of those who weren't in
favor of At were put in a traditional elassrcom,. At the end
of the first year, nany of these éhlldren changed to the
bilingual program aa>that now there 1s just one traditional
classroom of saleven students, By the beginning of the 1967~
1967 achool year, even this one ¢lass will be abolished,

It is diffioult to deseride the organization of this
school for, singe this program is so new and uniqus, it has
bad t6 be extremely flexlble, Whenever a nevw approach comes
up that sounds better than the present approach, the program
i3 altered to include the mew approach,
~ Originally only ‘the first, second, and third grades
were set up under the dilingusl program. This was Just for .
the first year, and ezoh sucoessive year the prograc was
extended ona grade, so that nov it cevers all six years.

The first yFoar tharé was atasins; but in successive years

only the f£irct cr.G» has been staged,’ "Staging” invelved
adding additions]) time to the olasgses taught in tho sesgond
language until the student {s spending adout helf of his day
sither in hies secondelanguage ¢lass or in a mixed group,

Por instance, in the first grade, as it is in operstion

now, the second language pericd is in session for fifteen
minutes z day, and disaissal time 18 12 ncon, Prom She

£ifth through the twelfth week, the perlods last £ifty minutes
and dismissal time i1s 2:00. It is =2t thils time thet mixed

grouping ip physical education and music begin. From the

13th-24th week, the second-langucce period=s last 1 1/2 hours.



During the last twelve weeks, weeks 25-36, the periode last

2 1/2 hours and dismiseal time 1s at 3:00, which ie in 1tself
an innovation, since this is the only school iz the county
where first graders remaln until 3:00.8

3inse the orzanization changes each year, I ®ill Just
disouss the organization as it wéa in the socbool year of
19661967, There is a partial system of team teszching in
all grades= and one olass in the sixth grade 1s total tean
teacﬁins. In the former, an Buglishe~speeking teacher works
with a Spanish-speaking teacher in the room next to her,
oorrelating the subjeots so that the studeuts learn the
most possible. The eixth grade clasaroom is & gelf-
~ eontalned olassroom with e folding door which makes 1%
posslble to heve the ohildren Joined or separated as teaching
conditions permit, Besldes this team-teaching, thers are also
many Spanishezpeaking aldes to step in and bhelp a teacher or
to relieve her :or e minute if it is necassary, Z¥hese aldes
have all had teaching expcriense, but many do not have a
teaching certificate from the United States and so are not
qualified es tecohers,

Thia tean-teaching method is bezun in the second grade,
where the child spends approximately half of the day in hils
vernpouley c¢lass and half in his second-language close with
lunoh, group physical education and music in mixed grouping.
There 18 ons classs consisting of a cell-.contained Rllingual

Room &n which the tesoher 1g =lmost = perfect bilincusl



herself., This was necessary due to the increased enrollment,
Pismissal time for the second graders is slso at 3:00, one
hour earlier than second graders dismiss throughout the

rest of the county,

It i3 in the third grade that the emphasls on learning
through the language and mot Just learning ihe language
$tself really begins to Show.gn.re, the entiro morning is
spent in learning in the vernauular 2ll of the bdasic subjects,
Classes where Bnglish is the verneoular look 1llkc the
traditionel classes found everywhere else, Hovever, after
lunch the tables turn and the ehild learnms the same material
in nis second language, The teescher of the sscond language
mey reinforce the lessons of the morning through gemes,
practice, or drille, but it is done entirely in the second
language, For the last hour there 1s mixed grouplng for
physical edugation and music,

In the fourth grade, there is increased mixed grouping.
About twec hours are spent in vermacular skills and 1 1/2
second langusge skills, and there 1s mixed grouplng for lumeh,
social studies, sclence, health, ari, music, and physieal
education. In this mixed grouping, the class 1s taught
for three weeks of each grading period 1n English and for
three weeks ln Spanish.

In grade five, there ic one te m of terchers which
operates =5 ¢ mlned leonmuece groun throusiout tho entire

day. Thne other teoam opercther in the vernsbulsr for most



of the day 'ith mixed grouping at lunch, physiecal edusetion,
and music and with about ¥ 1/2 houre spent in the seoond
language,

In the sixth grade, whioh has Just been added to the
dilingunl progran this year, there 1s one tesm which operates
ag a mixed grﬁun throughout the day. This 1s the cless which
18 taught es a complete team-teaching unit., The students
can be sepnrated for smaller grouping or 1t can be used as
one large oclmas, The other team in grade six is divided s0
thet the students lsarn all their skills in the vernacular
in the BMorning, have mixed grouplng durlng physical education,
muele, and lunch and have thelr second language skills in
the afternocon, It i8 at this time that they are reinforced
in whet they learnmed in the vernacular,

Throughout this progrem there is cross-grade grouping
whenever pessible in reading and arlthmetic to give the
student the best possible situation %o use his adbilities )
to the fullest.

fhis nchool 15 mot e school for extremely dright studenta
alone, The extremely dull students were exoluded from this
progrem hecauase 1% wao not felt that they ecould keep up
with the elass.‘o However, the rest of the students range
anywhere from low normal to extremely bvright.

It 15 thought that this type of school would operate
pest where at least half of the pupils at all elementary
grade levels are Kon-Buglish-Mother-Tongue3dpeakers. This
will help develop bllingualism in both the Bnglish mother



! sosually,

tongue anithe Non-English-Mother-Tongue Studens,’
1t was egtimated dy the zssistant principal at Goral Way,

Mrs, Betty Adams, that this year there ars altout 57 Oubans

to 400 Americane, or n 60:40 ratio.

There are also a fev special elasses set up for students
who are new in the bdilingual program., These students receive
staged instruction in their seecnd language untll they are
able %o fit into a regular elassroom,.

It 48 obvious that sven the best group of teachers eould
not step into this bilimgual program without any preparation,
Therefore, & workshop was held early in the summer of 1963
rdr a1l the teaechers who would be werking at Coral Wuy Shat
f£a3ll, Each %eacher hired was & native«spesker of the language
she would be speaking., Many of the Spanish-speaking women
nad been teaschers in Ouba, 8ince shey were not qualified
ae full teeschers, many were used a= aldes until they got
their certificstion from the Unlvérsity of Miami,

A program like this requires a great deal of ccopsration
and planmming among the faculty and the admlnistration,
therefore, besides the faculty meetings there 1=z a dally
planning period lasting ome hour, for ezch team. Here teachers
get together with their tesmmate and decide vhet materlals
should be rresented in the vernacular classes and what methods
should be used 4o reinforce the learning,

*Miami 15 the only place in the Unlted States whers
there is a large~sealc program tegggapg the native language
to children who already speak it.," ’J.T’ﬂi?? is + unioue



situatior ‘liore Cuban children are taught Spanish as well
as English. Thls created s unique situation at Ooral Way,
for there were no sdequate zmaterials written for this type
of teaching, It wac necessary to write £ nevw series of
readers, which they promptly did., It wes named the Hianl
linguistio Resders. and comsiste of pupils' books, "big
books®, ssztwork bo-klete and teachers' manuels, It is
published by D.Q. Heeth & Co, 13

Is this umasusl school succeeding in itc tasks of equipping
i¢s students for a plate in both the Ouban and Ameriecsn
cultures? After observing at Ooral Wey on November 23, I
say z definite yes, According to Mr, Logan, the prinainﬁi,
the students are dolng better than their equivalents at
Dade County's monolingusl schools. When I walked into the
varlous classes, 1t was impossidle for ny untreined ear %o
tell 1f the children were Oubans or Americans, Thare seemed
%o be llttle trace of any accent anywhere, The students
are a2lso able to go from one language to anothe a2t the S
sner 2f a finger, They speak Spanish to thelr Spanish teachars
and Englich to the Americans, just as they are sccustomed
to doing in class,

Coral Way Elementery is helping tc produce more tolerast
and eapndle oitlizens for the clty of Miami, Flerida., In
g werld 25 small es ours is, bilingual citizens are invelusble,
It 1c hoped thet the ideas, programs and goals of t-: Corel
day Elenentory School will he tolen up by acliosls through-

- Fa [ PRI R e D T G e - .
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